oY JTo UIJ__II m)

5251 gLaUls oS g 43

L e Lyl Olgis

e Culled 4y Caglsl parass sl dluis slajlme § S puaad Jie

03953 i y3 e

e LudSS) Olgis
A multiple criteria decision model for assigning priorities to activities

in project management
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6. Concluding remarks

Throughout the process of conducting the project, the
activities classified in class 3 merit greatest attention from
the project manager, as these are the ones that meet the
norms specified for that category, and can cause negative
impacts in terms of the project’s objectives. This study also
allows the manager to be more effective in managing
projects in a dynamic environment, as he/she can use the
managerial practice appropriate to each type of task and
thus focus efforts on aspects that really matter.
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