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Advancing multilevel thinking in human resource management

research: Applications and guidelines
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8. Conclusions

During the past decade, an increasing number of scholars have been investigating various aspects of the multilevel HRM
construct. Nevertheless, our in-depth analysis has shown that HRM research has still to reap the full benefits of multilevel
thinking. Although many studies have conducted HRM-performance research at more than one level, few have gone
beyond top-down empirical considerations, composition-based emergence, and two levels of analysis. We argue that the
relationship between HRM and performance is far more complicated, and that future research would greatly benefit from a
systematic application of multilevel theory. Based on the multilevel theory building principles of Kozlowski and Klein
(2000), we reviewed a sample of the current literature and found that many aspects of these principles were implicitly,
arbitrarily, or not at all applied. We have argued that using these principles would contribute to a more integrated
understanding of HRM-performance relationships. The paper reveals the inherently multilevel nature of HRM, and shows
that multilevel research has only recently gained attention in the HRM field. In adopting a multilevel theoretical approach,
we have highlighted three multilevel dimensions of HRM: internalization levels, organizational levels, and levels of
abstraction. These dimensions formed the basis of the proposed research framework - the multilevelity cube - that
integrates the principles of multilevel theory building.
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