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The roles of absorptive capacity and cultural balance for

exploratory and exploitative innovation in SMEs
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5.4. Conclusion

The objective of this research was to study the link between ab-sorptive capacity and exploratory
and exploitative innovation in the context of SMEs by paying particular attention to the role of cultural
balance in this relationship. We confirmed that potential absorptive capacity positively impacts
realized absorptive capacity, but it seems that this relationship evolves independently from the high-
balanced or low-balanced form of organizational cultures. We found that the effects of potential
absorptive capacity on exploratory and exploitative in-novation are generally mediated by realized
absorptive capacity. Interestingly, the “best” culture for exploiting realized absorptive ca-pacity for
exploratory and exploitative innovation seems to be one of equilibrium in which organizations display
the qualities of fundamen-tally competing value systems. We believe that the key for SMEs to build a
strategic innovation mechanism is based initially on developing higher levels of potential and realized
absorptive capacities and then accommodate high-balanced forms of organizational cultures. We hope
that this paper will stimulate new ideas and research to extend or refute our rationale.
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