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Stakeholder interactions and corporate social responsibility (CSR)

practices: Evidence from the Zambian copper mining sector
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6. Discussion and conclusions

In exploring the interactions of key stakeholders, and their impact upon CSR practices
in the Zambian copper mining sector, we have identified stark power asymmetries
present in the relationship between the mining companies and the state. These
power asymmetries continue, despite attempted interventions by civil society.
They remain masked, in the language of proportionate partnership in the
agreements signed by mining companies and the state, and are exacerbated by a
number of issues including divisions within the state, and civil society themselves.

Given this background, our wider contributions to the literature on CSR in
developing countries are as follows. First, our focus on the complexity of major
stakeholder interactions in the Zambian mining sector does not place companies at the
centre of analysis. Instead, the multiple stakeholders are seen as being interrelated
and as constituting part of a web of complex local relationships.
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