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Conclusions

Since the concept of supply chain management was introduced, there has been a great deal
of confusion about what it actually involves. While some managers and researchers continue to
use supply chain management interchangeably with logistics, there is an increasing understanding
that it is much more than logistics. In recent years, many authors have stressed the importance of
implementing supply chain management as part of a process orientation to management.
However, most of what is written about supply chain management advocates business process
reengineering and integration without specifying the processes that are to be included in these efforts.
It would be much easier for management to implement a process orientation within their firm if there
were clear guidelines as to what the processes ought to be, what sub-processes and activities are
included, and how the processes interact with each other and with the traditional functional silos.
Further, how can the members of a supply chain practice process integration if there is not a
common understanding of what the business processes are?
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