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Conclusion and discussion

The appointment of the conversation manager reflects the professionalization and the 
separation of social media use in the newsroom on a daily basis. On one hand, both 
activity toward and interactivity with the audience increased due to the conversation 
manager’s dedication to the tweeting audience. On the other hand, program makers seek 
control in a public space in which the flow of information becomes ever more uncontrol-
lable. Alike Graham (2012), we understand the conversation manager as a “facilitator” 
of the public debate, without getting involved in the actual discussion. Within the news-
room, the predominant value of Twitter is a “sensory” one, as it signals what the audience 
thinks, likes, and dislikes. In this respect, audience metrics are a “supplement to news 
judgment” (Anderson, 2011: 563). As this case study is defined in time and space, behav-
ior and attitudes reflect the very early stages of the conversation manager’s appointment 
and are contingent upon the newsroom and program we studied. Moreover, the Flemish 
audiovisual market is fairly small and usage of social media in relation to television is 
limited in Flanders (i.e. 16%) (iMinds-iLab.o, 2013).
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