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Product development process with focus on value engineering

and target-costing: A case study in an automotive company
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6. Conclusion

Cost management does not mean establishing 65 A 6

limits of value, but guaranteeing, prior to the
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beginning of production, that they will be reached. e ) SIS s i e

Any attempt to forecast profit or market participa- g it Gl (510 ENG 368 L el Wisled o ay gl oS ol wadgd 5LET 31 LB
tion will be hindered without the definition of )
target-cost for the whole productive chain, without 3 CdlEs Opds clpa o) JS Gl Bua-dinie s Oada )l je S5l b s

the involvement and the commitment of suppliers
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target-cost and without taking into consideration A dalgs Cailes YIS yas ds o
the product life cycle. )
Therefore, the incorporation of VE and target- CMEta Glp O g2 &5 4B sy S0 g0 Bua-b aise 5 VE SuileaS (nlnls

costing in a work methodology could be interesting

in that it advances for the PDP problems and e Cdhg ojls U S0 (Golaidl ded 5y puitus 530 45 (G5 pusnad 3 PDP

decisions that would have direct impact on the 15 13} edifas JoSee GlaanTd Bus b dia 5 VE .abb LJlo Llg e S
economic result of a company. VE and target- ’ ) T n

costing are complementary processes, because while il 8500 (Gaw jladijlu o e Iy dija EalS LS CusBae ololis oS s
one allows the identification of where cost reduction B

could be achieved, the other shows the target to be Cewd 43 D55 Sy Ode sk (Gslasw b Oead Sl b & wiks e glai )y

achieved to guarantee the long-term profitability

Ll
plan of a company. -
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