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A strategic model for the future

In order to consolidate strategic advantage and defend against newcomers, organizations

need to evaluate their strategy teams. Such teams need to include people with strong

experience that covers all technological domains, especially digital technologies. There

also needs to be considerable thought put into collaborating with newer, more

technologically innovative and disruptive organizations rather than be challenged by them.

There should be a reconsideration of an organization’s core purpose. In order to stay

competitive, an organization needs to be prepared to innovate and disrupt both the industry

within which it operates, as well as its own business processes. Companies such as Netflix

have disrupted their own business model multiple times in order to stay ahead of the

competition. Innovation should become the core function of an organization, not just a tool

with which to stay afloat. To do this an organization has to embrace agility in order to identify

and adapt to new opportunities as they arise. Cloud-based computing and analytic

capabilities are a tool with which organizations are able to innovate and adapt rapidly.
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