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Conclusion
Studying the fundamental concepts here described in greater depth will create the 
foundation that effective managers of the future will need in terms of understanding 
techniques, organizational cultures and theories. There are, of course, benefits and pitfalls 
associated with each one. Awareness and willingness of management to incorporate a 
variety of management theories and tools as the organization constantly changes are keys 
to gaining and maintaining the competitive advantage over others.

Organizations can profit by practising scientific management to promote efficiency 
and production. Behaviour theories provide a manager with the knowledge to 
appreciate the importance of employee needs and behaviours. Motivation, leadership, 
communication, and group processes play an equally important role in organizational 
development. Quantitative management supplies a manager with tools and techniques 
to increase effectiveness and efficiency. Systems theory tells managers to consider 
environmental influences. Contingency theory reminds managers that tools, concepts, 
techniques or theories which function well in one organizational system may not 
be appropriate in a different setting.
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