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Corporate Portfolio Management in the Public Sector
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Conclusion

Although CPM has been a popular tool for strategic management of multi-business portfolios in
the private sector for more than 50 years, it has received limited attention in the public sector.
Empirical research on the use of CMP in government organizations is virtually non-existent. This
paper partially filled that gap in the literature by highlighting and discussing some of the key points
that public sector organizations may need to consider when adopting CPM. The assessment
criteria traditionally used in CPM (e.g., growth potential and market share) were found not
applicable for use in the public sector. This paper suggested that government organizations should
instead consider past performance and future potential of individual business units, which may be
operationalized via capability (a function of human capital and associated resources/infrastructure)
and delivery (a function of the demand for, and the impact of, relevant business units). The paper
also highlighted the importance of organization-wide consultation, evidence-based decision
making, and contestability.
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