o \Ye JT< CJIJ—.'I

53515 sLaULS o8 g 9

Pl )38l e dzwgd 30 & pw sl daliy

L lie LSSl Glgie

Extreme Programming in development of specific software
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5. Conclusion

Extreme Programming and other agile development methods have been implemented more and more in the past
decade. It does not concern methodologies that would be suitable for all projects, they find their place in smaller
developing teams. They can be used in projects with no clear initial definition, where the customers do not have a
clear idea about the output product. Extreme Programming does not emphasise documentation of the development
and its strict control. The basic element is a high level of communication among all team members and customers as
well as frequent iterations. An advantage of this methodology was its possibility to react fast on customer’s changes
in requirements and possibility to adapt the program to users with specific disorders, even at the cost of removal of a
great part of already written code. The methodology prefers fast reaction to a change before the plan completion,
which proved to be important in the case of the developed software. There were plenty of changes and new
requirements during the development, and their solution was more important for the output quality than following
the time schedule of the development.
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