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Conclusions
In this paper, the authors theorize organizational culture as the ideational aspect of a clan. Culture 
refers to a system of shared values and beliefs with regard to their actual contents, for instance 
flexibility. A clan is a strate-gic coordination instrument which can deliberately be used by 
managers to foster a focus on innovation in

organizations. It is shown that Quinn and Rohrbaugh’s (1983) Competing Values Framework can 
be used to describe cultures based on the three underlying values dimensions of control versus 
flexibility, internal versus external orientation, organizational means and ends. A developmental 
culture, based on the values of flexibility and an external orientation, is most likely to be the form of 
clan control in innovative organizations. The relation-ships of culture traits with innovation can be 
explained based on the Competing Values Framework. Therefore, it is a meaningful construct to 
describe culture in a sys-tematic way and to integrate the multitude of cultural variables that have 
been investigated previously. The framework can be used to describe and compare organi-zational 
cultures and could therefore be a concept which is commonly used in this field of research. The use 
of existing measurement scales for the four culture traits would increase the comparability of 
culture studies (e.g., Buenger et al., 1996; Quinn and Spreitzer, 1991).
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