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Strategic Control: Meshing Critical Success Factors

with the Balanced Scorecard
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Conclusion

Prevailing business practice values the use of non-financial as well as financial
performance indicators. The choice of the appropriate indicators is important
for the functioning of the organisation. For this reason, Kaplan and Norton
introduced the Balanced Scorecard. The Critical Success Factors method is
another approach used to select financial and non-financial indi-cators, but there is
much confusion in the literature surrounding the content and scope of the notion
of Critical Success Factors (CSFs). This is understandable as CSFs are defined from
differing points of view—strategy implementation and strategy formu-lation.
Likewise, they can be used for various forms of control—diagnostic, interactive,
and strategic control.
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