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A Review Of Specialist Role Definitions In

Bim Guides And Standards
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5 CONCLUSIONS

The most obvious conclusion from this review of specialist BIM roles is that while there are a large number of
BIM guides and standards, there is little standardisation. A plethora of different labels, terms and job titles are
evident across the many documents available. Although many of the documents stem from common sources, the
coordination of project roles across the different guidelines is limited. Multiple interpretations of the same roles
and responsibility sets are evident, depending on the guidelines followed in each case. Nonetheless, despite this
variety of naming and labelling, the roles defined generally fall into two project roles and two organizational
roles—project BIM manager (or information manager) and BIM coordinator as project roles, and internal BIM
manager and BIM modeller in the organizational roles. However, there are overlaps in many cases between how
the roles are referred to and how they are defined, which may cause confusion for both clients and project teams
when establishing project protocols and employing appropriate personnel.
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