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Transforming the business portfolio: how multinationals

reinvent themselves
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Summary and conclusions

Our explorative study addresses a research gap in the field of business portfolio
restructuring by using a longitudinal research design to analyze strategic processes of
business portfolio restructuring “as a sequence of events that describe how things change
over time” (Van de Ven, 1992, p. 169). We investigated the portfolio development of a
sample of the largest 100 European and largest 100 North American corporations over the
period of 1998-2010. We identified 58 business portfolio transformations that can be
described as purposefully executed, significant changes of the portfolio composition that
alter the competitive positioning of the corporation.
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