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7. Study limitations

The current study is based on cross-sectional data, and causal re-

lations should be interpreted with care as they are deduced from theory
rather than based on empirical findings. Additional longitudinal re-
search is needed to confirm the direction of the relationship between
participative leadership and affective commitment to change.
Moreover, the use of self-reported data from a single survey raises the
concern of common-method bias. Although several ex ante measures
were taken to reduce this risk and the Harman single factor test pro-

duced a multiple factor solution, this risk cannot be ruled out.
Additionally, moderation effects were estimated, which reduces the
likelihood that individual respondents were guided by a mental model
that correctly reflects the theorized relationships. Still, some care
should be taken in interpreting the results of these analyses. Third, our
study was limited to mergers in two different police organizations,
which provides a uniform context but which raises concerns regarding
external validity. Hence, our design should be replicated in other sec-
tors to check for generalizability.
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