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A survey of Critical Success Factors for Strategic Knowledge

Management implementation: applications for Service Sector
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5. Conclusion

Knowledge form is an important asset in modern organizations especially in the financial services industry. To
gain and sustain competitive advantage, lifetime relationships with customers and long-term profitability, financial
services organizations must manage their knowledge resources, which are referred to as knowledge management
(KM). There are different types of KM with regard to how organizations accumulate knowledge, insights, and
valuable expertise over time. However, regardless of type, the goal for KM is to support learning and organizational
improvement in the processes and functions. The application of KM in the crucial sections of the organizations, that
we named strategic areas or the organization, is strategic knowledge management. In this research for achieving the
appropriate approach for SKM implementation in the service sector we focus on banking sector that is the biggest
service sector in Iran. In this paper the appropriate approach for SKM implementation in the service sector was
presented and this approach is CSFs approach.
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