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8. Managerial relevance

Post liberalization, managers from emerging markets face
the constant challenge of establishing footholds in developed

international markets. Our study indicates that in a resource-
constrained economy, only those executives who possess a
particular set of demographic traits would be successful in the
first stage of internationalization. This trait set comprises a high
education level, a functionally diverse team, and executives with
international exposure. This has several implications for recruiting
top executives. A corporate parent should aim for a diverse,
heterogeneous team, rather than hiring a homogenous team to
minimize conflicts. Our results further indicate that longer tenure
can inhibit successful internationalization of firms. This could be
rather challenging in some emerging markets, as the national
culture does not encourage termination of employees, especially
those at senior levels (Segalla, Jacobs-Belschak, & Müller, 2001).
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