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Strategies for the management and adoption of impact capture

processes within research information management systems
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6.4  Next steps

Coventry University is supporting the impact agenda through multiple parallel activities, and the ERIC system
is integral to the strengthening strategic vision. Moving forward focus will be on training and system adoption in
parallel as part of a wider, long term change management process. Additionally the principles and processes for
incentivising impact — including how this links to remuneration — are under review. Currently impact is too
emergent across the sector to determine how to most fairly and appropriately apportion rewards. Ultimately the
impact agenda can only become normalised as ‘Business As Usual’ through both individual and organisational
culture change, and Coventry remain committed to the time and resources required to achieve this.
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