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Inside the high-tech black box: A critique of technology

entrepreneurship policy
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9. Conclusions

This paper challenges some of the ‘stylised facts’ surrounding high-tech firms. This critique
aims to provide a timely corrective to misconceived policy approaches towards technology
entrepre-neurship. The empirical evidence presented suggests that technol-ogy firms are
actually quite different to the perception that policy makers have of them and, as a
consequence, many public policies are ill-equipped to support them. These firms are not the
powerful driver of growth imagined by policy makers and are far-removed from the Silicon
Valley stereotype commonly portrayed. Although focused on Scotland, this conclusion is highly
relevant for many other countries, especially those following ‘mission-oriented’ technology
policies which heavily focus on generating NTBFs. By closely examining the nature of
entrepreneurship, some of the myths attached to these firms have been exposed as high-tech
‘fantasies’ (Massey et al., 1992). This has resulted in too strong a focus on high-tech SMEs and
not enough attention on improving the innovation processes across all SMEs. Developing a
deep understanding of the complex reasons for this kind of misdiagno-sis within technology
policy is very important if policy failures are to be better understood and averted (Markusen,
2000).
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