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8. Conclusion

This article investigated the vital entrepreneurial concept of uncertainty as it relates to the institutional structure of society. 
We introduced a framework for understanding “institutional uncertainty” that emphasizes how uncertainty appears at different 
institutional “levels.” This approach shows that different types of uncertainty (that is, types arising on different institutional levels) 
affect entrepreneurship in diverse ways and thus warrant different responses. Common business entrepreneurship, which is car-
ried out on the lowest institutional levels of market exchange and governance structures, is well-suited to overcoming uncertainty 
in those contexts. In fact, action in L3 can in some respects be explained as a response to uncertainty at L4. In contrast, uncertainty 
at the higher levels of the institutional environment warrants entrepreneurship aiming specifically to alter institutions. The most 
difficult case for entrepreneurs involves shifts in the deepest values and norms in society (L1), which typically create a type of 
uncertainty that falls outside the influence of business entrepreneurs. We illustrate this problem using the example of “regime 
uncertainty,” a specific type of political uncertainty that undermines entrepreneurs' ability to engage in productive business 
entrepreneurship.
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