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Implementation of a risk management simulation tool
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4. Conclusion

The risk management tool is an innovative tool which is aimed at improving the understanding of risk management
and its implementation in projects. Its novelty comes from the simple yet effective way in which data is presented to
users, coupled with the advice (based on Obeng classification) for identification and management of risk. Users must
answer questions before they proceed to the risk identification stage. Once the questions have been answered the tool
provides feedback on the type of project they are working on.

Once the first stage is completed, users proceed to the risk identification stage. This allows them to perform various
analyses and evaluations of a group of risks or an individual risk. In the analysis stage, various calculations can be
performed to calculate the risk exposure of certain risks on a project. The tool is designed in a simple and easy to use
manner and is not limited to implementation to a specific industry.
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