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Risk management in construction projects
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5. Conclusions

Various studies, both scientific-research as well as derived strictly from everyday life have shown that risk is a
measurable entity and therefore predictable. Modern science provides us with many tools and methods to identify
and measure risk such as newer and more perfect programs and systems to calculate the scale and magnitude of risk
occurrence. Also our knowledge on this subject changed over the last few years. Construction companies and
investors started to appreciate the tools in the form of schedules or computer analysis for effective investment

planning. It was realized that a correctly executed project plan and risk identified at the outset may at a later stage
turn into success for the project. Such measures have become necessary taking into account at least the delays in the
implementation of many key investments.
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