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The operationalisation of international fashion retailer success
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Conclusions

On a practical level, the study identified the primary importance of product quality,
management control and selective distribution. The US-based company diagnosed
problems in its product design department, and was compromised by recurrent
manufacturing quality issues. Meanwhile, its products were inconsistently distributed,
poorly presented in their retail environments, and its brand incoherently expressed
internationally. Conversely, the UK-based company maintained a commitment to
quality and product innovation, and ensured that it was able to support new foreign
markets with adequate distribution, marketing and retail support. Therefore, it is
logical to conclude that the three components contributing to international fashion
retailer success may be identified as:

(1) Brand — The retailer must own a compelling brand that can be coherently
expressed across international markets and substantiated with products of an
appropriate quality and appeal.
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