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Public administration

From bureaucratic culture to citizen-oriented culture
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Conclusions

In a public agency, the economic resources and infrastructure are important,
but undoubtedly it will be the people who, through their management and daily
work, will ensure an adequate public service.

Thus, in our analysis we have detected that a suitable management of
organizational culture in a public agency may be a decisive factor in improving
the service offered to the citizens. This is not a theoretical assertion; it is
possible to apply a methodology of cultural diagnosis, detect whether there is a
negative bureaucratic culture and, in such cases, apply a procedure for a real
transformation of these values.

This is a process that will be resource- and time-consuming, but if we really
want public administration (a specific section or the whole administration) to
have a real, perceived vocation to serve the citizens, this is a task that public
administrators have before them.
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