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Does predefined ERP implementation methodology work

for public companies in transitioning country?
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5. CONCLUSION

As it is stated in abstract the main objective of this paper is to answer a question “Does
predefined ERP implementation methodology work for state owned companies in
transitioning countries?” We tried to answer on this question with experience gained with
several projects in state owned companies done in Bosnia and Herzegovina. We will call it
“hands on” experience. As we are working as SAP consultants, we chose SAP Accelerated
methodology as referent methodology for our paper. We found it relevant as it is provided by
the biggest ERP vendor — SAP A.G. In general ASAP methodology is well developed with
hundreds of well-structured documents which support all ERP implementation activities.
Unfortunately, in practice, this ERP implementation methodology hardly works for state
owned. As experienced SAP consultants we have impression that ASAP methodology is
constructed for private companies with professional business environment.
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