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5. Concluding remarks

We investigate the influence of two widespread compensation schemes on agents’ inclination to lie. By employing a
simple experimental design introduced by Fischbacher and Heusi (2008) and controlling for individual difference variables

(Female, Age, and Big-Five personality traits) we find that lying is prevalent under both schemes but more pronounced under
team incentives than individual piece-rates. This robust finding highlights a so far fairly neglected feature of compensation
schemes. It shows that organizations are well advised to be vigilant regarding potentially harming side-effects of compen-
sation schemes, especially when agents can diffuse and displace their responsibility for unethical conduct. Our study shows
that besides benefiting others agents working under team incentives might be particularly prone to lying and deception be-
cause it is easier to hide individual wrongdoing under a team than an individual compensation scheme which makes it more
difficult to pinpoint a liar in a team. Interestingly, this finding on the corruptive effect of a contingent responsibility shift
supports an argument raised by Fischbacher and Heusi (2008). 
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