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How to Identity New Business Models
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The Bottom Line

By engaging in business model experimentation with

a small, focused team, companies can accomplish
three important goals. First, they can understand the
implications of different business models and make
clearer, better informed decisions about where and
how they want to compete. Second, they can identify
the business models that will create the most value for
customers and themselves and appropriately leverage
their existing resources. And third, they can use busi-
ness model innovation to extract the maximum
potential from other growth-focused activities —
their technical R&D, customer insight and strategic
development efforts. Given the high potential of
business model innovation and how few companies
have mastered it, we see business model experimen-

tation as a potent source of competitive advantage.
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