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Understanding How to Use The 5-Whys for Root Cause Analysis
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Conclusion

The 5-Why root cause analysis method is simple in concept but requires real evidence, sure logic
and great discipline in its use if you want to find the true root cause of a failure event or problem.
You can only complete a 5-Why Table to the true root cause if you first have the correct Why Tree
for the occurrence. There are many incidents and events that can cause the top level failure and
during the investigation you must find all cause and effect branches to the root cause(s). If you go
the wrong direction you will fix the wrong thing and leave the true root causes behind. The missed
causes will sit in your business awaiting the next opportunity to bring you more strife and trouble.
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