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Comparison Of Leadership And Management Styles Of

Managers In The Czech Republic And Austria
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4. SCUSSION

The Czech Republic is the most western Slavic country in Europe. Values, attitudes and beliefs are
much affected by Austrian and German culture. Austria is an economically, industrially and
environmentally advanced Central European country. Austria is a very long time liberal, democratic
country contrary to Czech Republic. However the outcome from our research shows interesting results
that are different to previous researches conducted not a long time after the Velvet revolution.
Business environment changes in both countries and the leadership and management style of the
managers of small and middle sized companies has to adapt. Managers use different leadership and
management styles in different situations.
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