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Theories And Strategies of Good Decision Making
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5 Conclusion

Decision making is a skill, and skills can be improved. The
more experienced you are in making decisions, the more
you are familiar with the tools and process that lead to an
effective decision making and this will improve your
confidence. Improving your decision making skills will
benefit you and your organization at large. [5] It is therefore
necessary to understand the theories and strategies that
can aid a good decision. Most achievers have been found
to make a great decision in their lives and this had led them
to success and in the course of making such decision,
some risks were compromised. Risk takers tend to make
better decision with good analysis. The fear of risk could
lead to not taking decision at all which is the worst decision.
However, if a strong foundation is established for decision
making, good alternatives are generated, evaluation of
these alternatives is done rigorously, and there is a good
check on decision making process, then the quality of
decision tend to be good.
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