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JUST IN TIME CONSTRUction: DESCRIPTION

AND IMPLEMEBTATION INSIGHTS
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Conclusion

The research showed through the SLR that JIT exists in construction, and helped identify
the JIT elements applied as well as the KPIs used to measure the impact of their
implementation. Moreover, the research proposed four scenarios to illustrate the influence
of three JIT elements (prefabrication, JIT deliveries, and presence of Lean principles) on
the successful implementation of JIT in construction. However, the aforementioned
scenarios are purely qualitative. Future work will use activity-based software to simulate
different scenarios presenting various levels of prefabrication, on-site buffer stock, and
Lean on-site activities in order to obtain quantitative KPI measurements.
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