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Project Managers’ Competencies Model for

Construction Industry in Poland
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5. Conclusion

In a paper a model of construction project manager’s competency is proposed. The reason for that research is
a strong dependence of project’s success on the project manager’s abilities. For data analysis clustering method was
chosen. On the basis of variables characterizing the respondents clustering has allowed a broader understanding of
relationship between personal skills, knowledge and abilities of construction engineers on managing capability.
Reduction of the model dimensions enabled the identification of four factors affecting the construction project
managers' competency: basic managerial skills, interpersonal abilities supporting managerial skills, emotional
intelligence, and formal skills.

Contents of the second cluster, combining interpersonal characteristics and project managers’ abilities that are
closely related to emotional intelligence, seem to confirm the findings of Boyatzis [2]. Those results are an effect of
exploratory data analysis method and its advantage.
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