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“Greening” the marketing mix: do firms do it

and does it pay off?
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Conclusion

While environmental activists have long advocated the bene-
fits to the natural environment of greening marketing practi-
ces, many managers have remained unconvinced that such
investments make strategic and financial sense for their firms.
In the absence of credible empirical evidence on the benefits
of green marketing, this is unsurprising. Our study develops a

new model of green marketing programs and presents a rig-
orous empirical test of the model. Our results show that firms
that green their marketing programs can realize positive
product-market performance outcomes. By directly and indi-
rectly linking green marketing program components with
firms’ ROA, we also show that the revenue benefits can more
than compensate for the costs involved in such investments.
Our study also provides new insights into slack resources and
top management risk aversion as theoretically important ante-
cedents of green marketing programs that have important
implications for managers seeking to gain top management
support for greening their firm’s marketing programs.
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