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6. Conclusion

Our findings suggest that organisational capabilities of manufacturing SMEs support
superior performance. Specifically, our results provide empirical evidence that

manufacturing SMEs that possess a high level of entrepreneurial SCM competence
perform better in their supply chains. Entrepreneurial SCM competence leads to superior
SME performance through SCM strategies; that is, entrepreneurial SCM competence
precedes SCM strategies, and SCM strategies affect manufacturing SMEs’ performance.

The results stress the importance of entrepreneurial SCM competence, which precedes 
SCM strategies in explaining performance, and indicate that SCM strategies should be 
viewed as a means to achieve superior performance. Our findings support the notion that 
SCM strategies bridge the gap between entrepreneurial SCM competence and superior firm 
performance. The significant relationships from entrepreneurial SCM competence to SCM 
strategies, and then from SCM strategies to performance show that entrepreneurial 
SCM competence has indirect effects on firm performance. However, entrepreneurial SCM 
competence does not affect performance directly. This finding is significant in that it may 
provide an answer to the missing link between SMEs’ capabilities and performance. 
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