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Corporate foresight and innovation management: A portfolio-

approach in evaluating organizational development
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7.3. Concluding remarks and outlook

As shown, a dynamic competitive landscape calls for new management methods and concepts. With corporate foresight
and innovation management, companies can prepare for increasing competition in advance. There are already first
approaches to implement the two concepts in different organizational contexts. However, it is crucial for companies to
constantly reflect their status quo and identify possible improvement potential. Only organizations which are ‘fit’ in
corporate foresight and innovation management are well prepared to face the diverse challenges of the future.
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