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New product development in Asia: An introduction
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2.14. Success rate

New product success has been an important issue in NPD
research. Past surveys in the US indicate that the average success
rate is 59% in the US (Griffin, 1997). In addition, in the US, 100
ideas lead to 15.2 successful new products, or put differently, US
firms need 6.6 initial ideas for every successful new product. In
their cross-sectional survey in Hong Kong, Ozer and Chen
(2006-this issue) found that the success rate in Hong Kong is
44.91% and 100 ideas lead to 2.15 successful new products or
Hong Kong companies need 46.51 initial ideas for every
successful new product. The authors argue that US firms seem to
be more successful than Hong Kong firms partially because, as
reported in Ozer and Chen (2006-this issue), compared to Hong
Kong firms, more US firms use a NPD process; they use more
NPD steps; and they are more flexible in terms of the
organizational structures. Since all these factors are positively
related to new product success, US firms are more successful.
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