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Knowledge Management Strategic Alignment in the
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5. Conclusion

The first overall conclusion demonstrated that there is a strong association between KM and BS and that the
alignment between KS and BS clearly influenced the organizational performance. Thus, KMBS-SA is
important to the organizational effectiveness of the GCC banks. This interpretation is based on the significant
moderation which was exhibited by KS with respect to the performance. Hence, in order to execute their
banks successfully, GCC banks should take KMBS-SA challenge as seriously as possible and consider the
alignment implication before moving ahead to implement a strategic plan.

Moreover, the result showed that only the alignment between prospector strategic activities and AKS profile
of KS and the alignment between business strategic type of analyzer with AKS and CKS profiles of KS have
a positive effect on the organizational performance. However, the alignment between defender strategic
activities and CKS profile of KS has insignificant effect on the organizational performance.
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