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The Little Cabinet

. . . the second team of any Administration is as important in its way
to the business of government as the first. Here, on the next-to-highest
rung of Washington officialdom, a group of men—a “Little Cabinet,” it
might be called—performs the administrative functions of governing. For
it is a Washington truism that when the high brass decides what to do,
the low brass gets it done.

Little Cabinets are no novelty to the United States. . . . Under Presi-
dent Eisenhower, however, this sub-Cabinet group has been endowed with
semi-official status and incorporated into the chain-of-command system
that now prevails at the White House. Its membership is composed of the
top deputy from each of the ten departments, plus the Bureau of the
Budget, the Office of Defense Mobilization, the Foreign Operations Ad-
ministration and the Civil Service Commission (which is represented by
its chairman rather than a deputy).

The Little Cabinet meets formally on every other Tuesday in the Cabi-
net room at the White House. Its agenda is only slightly less formidable
than that of the Cabinet itself. But between these sessions the members
meet informally among themselves—and that is where most of their work is
done. . . .
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