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Implications for HRD Practice, Theory, and Research
This article explored the role of important HRD competencies, including

change management, stress management, and training and development in
facilitating crisis communication. Using an interdisciplinary approach, it inte-
grated research from organization development, crisis management, and crisis
communication in illustrating how key HRD competencies are linked to man-
aging and communicating during crisis. Communication is one of the funda-
mental tools of HRD practice (Jacobs, 1990). Although the tools presented are
geared toward managing crises, many of the communication applications are
relevant to managing day-to-day operations as well (Schultz, 2003). Table 1
presented a detailed set of HRD communication strategies that may be as
useful in ordinary operations as in crisis management. For example, effective
crisis communication requires both external and internal communication
(D’Aveni & MacMillan, 1990)—and so does effective routine information
flow (Staw et al., 1981). Many examples of outdated corporate Web sites illus-
trate that up-to-the-minute communication with external stakeholders may be
overlooked by many organizations (Sullivan & Lindemans, 2007).
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