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Project Duration Forecasting Using Earned Duration

Management with Exponential Smoothing Techniques
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Conclusion

In this paper, the performance of EDI from EDM as a parameter
or tool for forecasting the duration of a project at completion
was assessed. The results strongly support the argument that a
duration-based performance measure is a better indicator for use
in predicting the duration of a project. In addition, knowing that
the naive forecasting model of using SPI or SPI(7) could almost
always generate highly erroneous forecasts, the authors merged
the models with SES and LES to improve the performance of these
prediction models. The amalgamation of exponential smoothing
and these simple models improved the accuracy of the forecasts
and reduced the errors. Based on current study, one could predict
that the combination of EDI and SES could deliver improved

results most of the time, indicating that the use of EDI from
EDM approach is less erroneous than SPI(7). While there are other
advanced or sophisticated forecasting models, the authors recom-
mend SES due to its ease of use and formulation.
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