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Examining the Effects of Employee Empowerment,

teamwork, and Employee Training on Job Satisfaction
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5. Discussion and conclusion

This study aimed to examine the effects on employee empowerment, teamwork, and employee training on job
satisfaction at higher learning institutions in Malaysia. The findings indicated that employee empowerment had a
significant positive effect on job satisfaction. A greater support was reported by a number of scholars who found that
employee empowerment had positive effect on job satisfaction (Raza et al., 2015; Wadhwa & Verghese, 2015). Saif
and Saleh (2013) also confirmed that employee empowerment leads to higher job satisfaction. Since the result has
shown that employee job satisfaction is associated with empowerment, it is suggested that nurturing environments
that improve the perceptions of empowerment will have positive impact on employees and ultimately, it can enhance
organizational effectiveness. Therefore, encouraging employee to feel responsible and authorized to take decisions
that are in their capacities should be considered as part or organizational culture and work environment.
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