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Strategy and business model design in dynamic telecommunications

industries: A study on Italian mobile network operators
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5. Conclusions

This study presented an interpretative framework to support
strategic decision making in highly turbulent competitive
scenarios. This is precisely the case of the mobile telecommuni-
cation industry in recent years, as the technological convergence
between Internet and Mobile has brought to light a number
of business consequences. By studying the strategic decision-
making process of top and middle managers of firms operating at
the core of the affected industry, it was possible to understand
how strategy makers identify the drivers of potentially disruptive
change and, more importantly, how they perceive the impact of
change factors in their business models.
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