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ﺗﻮﺟﻪ !
اﯾﻦ ﻓﺎﯾﻞ ﺗﻨﻬﺎ ﻗﺴﻤﺘﯽ از ﺗﺮﺟﻤﻪ ﻣﯿﺒﺎﺷﺪ .ﺑﺮای ﺗﻬﯿﻪ ﻣﻘﺎﻟﻪ ﺗﺮﺟﻤﻪ ﺷﺪه ﮐﺎﻣﻞ

ﺑﺎ ﻓﺮﻣﺖ ورد )ﻗﺎﺑﻞ وﯾﺮاﯾﺶ( ﻫﻤﺮاه ﺑﺎ ﻧﺴﺨﻪ اﻧﮕﻠﯿﺴﯽ ﻣﻘﺎﻟﻪ ،اﯾﻨﺠﺎ ﮐﻠﯿﮏ منﺎﯾﯿﺪ.
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The Practical Application of These Principles
In large complex organizations, almost every process is both a customer and a supplier. A process receives
materials, assignments or duties from others and provides their processed work to someone else. Any individual
process can track its own TDD and IDD as their own local measure of reliability and effectiveness. Any process can
determine on their own, “How well are we doing at meeting our obligations to making our overall system better?”
This approach is the best way to measure local efficiencies and to be in line with the overall goals of the larger
system (see Exhibit 2 for each process row).
Another valuable element of TDD and IDD is that they are additive along a product flow. If there are
several processes that work in sequence on an item, the measures can be added together to determine the reliability
and effectiveness of the whole system. Consider three processes that work on the same items, one after the other.
One can track the TDD through the processes and determine the TDD and IDD of each of the items along the flow
AND for each individual process for these items (see Exhibit 2 column values for each item).

! ﺗﻮﺟﻪ
 ﺑﺮای ﺗﻬﯿﻪ ﻣﻘﺎﻟﻪ ﺗﺮﺟﻤﻪ ﺷﺪه ﮐﺎﻣﻞ ﺑﺎ ﻓﺮﻣﺖ.اﯾﻦ ﻓﺎﯾﻞ ﺗﻨﻬﺎ ﻗﺴﻤﺘﯽ از ﺗﺮﺟﻤﻪ ﻣﯿﺒﺎﺷﺪ
. اﯾﻨﺠﺎ ﮐﻠﯿﮏ منﺎﯾﯿﺪ،ورد )ﻗﺎﺑﻞ وﯾﺮاﯾﺶ( ﻫﻤﺮاه ﺑﺎ ﻧﺴﺨﻪ اﻧﮕﻠﯿﺴﯽ ﻣﻘﺎﻟﻪ

. اﯾﻨﺠﺎ ﮐﻠﯿﮏ منﺎﯾﯿﺪ،ﺑﺮای ﺟﺴﺘﺠﻮی ﺟﺪﯾﺪﺗﺮﯾﻦ ﻣﻘﺎﻻت ﺗﺮﺟﻤﻪ ﺷﺪه
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