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Business Process Management Alignment
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CONCLUSIONS

In this chapter we have focused on BPM alignment and how it is a top priority for
executives. We covered what BPM alignment is, why it is important, and how and
where it can or should be applied. Business process management alignment estab-
lishes the basis for effective tactical planning and drives continuous improvement
and change management. The effectiveness of BPM efforts can be predicted by the
maturity of an organization’s planning, alignment, and change management. We
described this “how and where” to enable replication of the same success across proj-
ects, portfolios, and programs. Combined with Business Intelligence (BI), MDM,
SOA, and or the cloud, BPM alignment offers significant potential to drive value
and affect organizational performance.
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