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Factors affecting the implementation of business process
reengineering: taking into account the moderating role

of organizational culture(Case Study: Iran Air)
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11. Conclusion

According to the investigated hypotheses, it was noted that the more the staff establish better relationship with their
job, and on the other hand, the more the employers have a sense of trust to their subordinates and there is a proper
delegation of authority, individuals will be involved more and thus, their capability will be increased and the company
will move toward growth and development. Stimulating organization and individuals to accept created changes is
possible through communicating with each other, training and strengthening the spirit of innovation is possible
through the creation of a suitable environment and encouraging providing new ideas and lack of resistance to new
changes.

Employees' involvement and participation in various activities of the company can increase their empowerment.
Studies show that, employees' involvement and participation and encouraging them to so, creates a sense of ownership
and responsibility in them and this sense of ownership leads to the creation of more commitment to the company and
increases independence among employees. This independence also can cause a person to feel empowered in the
company. Thus, according to the explanations provided, the results of this study seem logical.
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