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Job involvement, commitment, satisfaction and turnover:

Evidence from hotel employees in Cyprus
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7. Industry implications and directions for future research

Findings generated by SEM analysis may have implications for
local hospitality stakeholders, especially those responsible for
managing human resources. An enhanced understanding of ele-
ments that impact workplace attitudes (Judge & Kammeyer-
Mueller, 2012) some of which challenge existing theoretical para-
digms propounded in the specificity of particular environments
will enable individuals to better understand and actively engage
human resources issues. Reflecting the uniqueness of the Cyprus
hospitality industry, the findings suggest that job involvement is
more strongly associated with organizational commitment rather
than job satisfaction. Additionally, extrinsic job satisfaction is
related to turnover intention implying that managerial style and
reward strategies present both challenges and opportunities to
industry stakeholders. Hotel organizations must maintain constant
surveillance regarding employee attitudes toward both the manner
in which they are managed, and the manner in which they are
rewarded. The failure of management to grasp the realities of life at
the ‘coal-face’ is likely to aggravate turnover and the subsequent
costs to operations.
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