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How entrepreneurs can benefit from failure management
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CONCLUSION

Given risk now or in the future, what can entrepreneurs do?
They can try to either reduce the possibility of failure retro-
spectively or capture new opportunities created by failure
prospectively. But such a prospective approach to failure has
been vaguely dealt with. Without an understanding of the
systematic patterns of the benefits of failure, its paradoxical
impacts would still be managed impromptu. So, this paper
extends existing ideas of the prospective use of failures and
thereby presents a framework for organizations to benefit
from failure more reliably.

However, we cannot always benefit from failure. Of
course, we are more familiar with failures that have no
benefit. That is why each of the 16 propositions of failure
management we propose in this paper were expressed with
the words ‘can help’. In other words, failure alone is not a
sufficient condition for the corresponding paradoxical ben-
efits. Seeing an opportunity is one thing, but actually
exploiting it is another. Failures can be beneficial only
when they are treated in a certain way. So the failure
management propositions are at least the collections of the
necessary but insufficient conditions for the benefits of
failure.
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