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5. Conclusion

GSCM is a modern approach to improve ecological and
economical performance along with improvement in operational
parameters. It helps to produce the product with less material and

energy use. Green supply chain management certainly helps to
achieve sustainability. In this paper crucial performance indicators
are extracted through extensive literature review and personal in-
depth interviews with industrial experts. These performance in-
dicators will be further used to implement GSCM. After obtaining
results of data analyses following inferences are drawn. GSCM
implementation has become very crucial for any industry to have
competitive edge in the market. It can only be successfully

implemented if everyone in the company where it is to be imple-
mented works like a link in the chain. The PIs are determined after
literature review and during the research 79 sub PIs are identified
under the main 13 PIs see Table 2. The reliability analysis is done
using SPSS software and the ranking of PIs is done by AHP analysis.
This work is limited to Agro industry and the future work can be
extended to find out the effectiveness of the suggested perfor-
mance indicators in agro industry.
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