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Key Aspects of the Project Manager’s Personal and Social

Competences
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DISCUSSION AND CONCLUSION

The skill that distinguishes successful project
managers from those who are not so successful do not
include special know-how, but consist of competences
which are not taught at all. Technical skills are
acquired through education, training, or through

related systems, methods and techniques. Enhancing
performance skills are learned through life
experiences. The success of a project depends not only
on interaction and personnel commitment but also on
project managers’ personal and social competences. (
Liikamaa et al., 2003)

In the future more and more project managers are
needed, as tasks become more project based and
organisations become more flexible. That is why
identifi cation of project managers’ personal and social
competences is important. An organisation which
recognizes that identifi cation and development of a
project manager’s competences has a huge impact on
the success of the project, can reduce the business risks
and improve the success of the project. (Liikamaa et
al.,, 2003) The identifi cation of the individual’s
competences leads to increase the employees’
transition of experience-based knowledge, skills,
commitment, motivation and productivity, and thus
the enterprise’s competitive advantage. (Liikamaa &
Vanharanta 2003a)
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